PEOPLE'S CHAMPION

AESTHETIC CONSULTANT WENDY LEWIS SHARES HER THOUGHTS ON THE STATE OF
THE UK INDUSTRY AND HER TIPS FOR SURVIVING ECONOMIC DOWNTURN WITH EVE OXBERRY

well-respected assthetc doc-

tor recently told me that whal we

could really de with in this country

iz a British Weandy Lewis. We ware

talking about the portrayal of the
aesthebics indusley i lhe censumer moedia so
the dactor i guestion meant, of course, that
the indusiry could benefit from zn ingepend-
ent expart who had witnessad the developrment
of the marksl over severzsl years, experienced
many procedures firzl hand and could explain
the ins and outs of everything from skin resar-
facing to scleotherapy in accessible tanguage.

Whils the beauly induslry sbounds with

such ligures and the cosmetic surgany warld
may have one or twa, Lewss raaily 5 unusual
in the sphere of aesthetic madicina and evan
mara 5o i bhe fact thal her prolific and tong
career and an enviable tatent for self marketing
hawe secured her positsen a5 an expert in ail
three disciplings

DOCTOR IN THE HOUSE?
Lewis worked counzelling patiznts for Mew
Vork-based plastic surgeans for 12 years bafora
setting up her own consultancy in 1997, =0
she has axlenzive eiperienca of CONSUMETS
desiras, fears and expectations. But some are
of the opinion that Lewis shoutd not be adwising
potential patients on invasive treatmenls with
out a medical gualification - and her role as
consultant and counseilor on cosmetic treaf-
ments is certainky unusual in that respect. Yet i
i= her exprrience a5 & consumer of realments
coupled wath decades ef working within the
costmelic surgery, non-surgical aesthetics and
beauty markets that make her position unigue.
A British Wendy L ewis may saam somewhal
unnecessary when you cansider how much we
alrezdy hear from Lewis hersetf in thas counbry
Often catlod upon for her independent opmian,
| ewiis still puts her English dagree (v gooos wee,
gontribiibing features to a number of maga-
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This is a market that
has been growing at
20% year-on-year
and that’s hard to

sustain at any time,

especially now, but
a recession doesn’t
necessarily mean it

will decline
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Zines, inciuding Tatler and the Mall an Sunday's
You, not to mention some 10 of ker own books.
Operating her consultancy business from

Mews York, London and Paris, Lewis keeps 3
close eye an the international ma rketp—lar.e and
has strong opinians on how they differ but also
believes that the lines are beginning to blur
“UK consumersare becoming maore demanding
and maore Lke US patients,” she says. Just look
at how many [zw suils are laking place over
bere now: The pressure (s really mounting for
clinics to meet these demands and orovides @
fegher level of service,”

SURVIVAL OF THE FITTEST
And these measures are also vital for any climie
wanting 1o survive the financal crisis, which,
she says, iz sel o ceuse a Lol of closures and
consolidations this year, "it's worse in the LS
than the UK right now so clinics aver here
should ke looking to the strong American
krands Lo see how they re surviving,” she says.
Even if you haven't yet been affecked by the
credit crunch, Lewis emphasises that the worst
thing you can do 1= think you are recession
proot. Don'l live 1n 2 vacuam, use this time 1o
focus on sharpening up wour service because
it's inevitable that competitian is gomg to really
stittan up snon, sne advises,

“This s a markal thal has beon growing ot
0% wear-an-year and that's hard fo sustain
at any time, especially now,” she says, "But a
recession doesn t necessarily mean thal 1L wall
decline, instead Timagine 1t will still grow but at
a siower rate of more like 5% and the pressure
will intensify.” She suggests that it 15 certainly
not & time to scpand but reither shoutd clives
cutl down on marketing at this time of increased
competition. “We ro.going 1o see the less suc-
cessful clincs and product hrands bought aul
fry the stronger ones so ibs really impariant to
let people know what sets your clinic apart,”
she zavs. | know some clinigs are trying 1o



TREATMENT TRENDS
Wendy Lewis predicts...
*= Mon-surgical procedures to be more

popular than surgical this year

« Some treatments o be shunned in favoul
of less invasive alternatives
A backlash against extreme procedurss
as patients demand safety and reliability
Compames with proven track records and
FOA-approved products will prosper

» The many fillers that have poor clinical

datza and low markel share will close

get bigger market share by dversitying and
adding a= many new treatments as they can but
| thank that's the wrong way to go aboul il The
weaw 1o survive is not 1o invest in eXpensive new
equipmeant out to stick towhat vou wnow and do
a faw things well. We're going Lo see the medi-
spas starting to shub as they oy 1o do oo much
within ane site.”

She alsn suggests it 15 now more impartant
Lo work with brands that are well known in Lhe
public domain because consumers are ingroas-
ingly seeking cut particular brands and will
select & chinic in the basis of that offer. "Coctors
should dermand more [rom the brands hey're
using,” she says. "Brands with a clinic finder
on their website, for exarmple, are at least doing
somethong to drive lralfic to your sike ™

Thiz is ever mare impertant in a socicky
where the trend for consuemers asking tor prod-
nets by name also continues to grow. “This is
sormething I'm seeing more and more af in the
UJZ and it's both & good and a bad thing,” says
Lewis, It mezns the ndustry 1s growing and
tecoming hetter understood and that cansum-
grz have choives and can research dillerent
procadures. Gut thera is definitely alsa an
clement of patients beginning o thins they're
experis and requesting producis or pracedures
Lhat may be whally unsuilzble for them.”

PRICE WARS

Dther than upping your otter, the most chvinus
way to compets in 8 tough economic climate

15 40 lower your prices. Some clinics dan't Like
to discount or even 1o devise special affers to
reward lovalty because they teel it underval-
ues their skills and services. (thers believe

it 1s unprofessional to discount because the
decisian 10 buy assthetic procedures should be
based on a strong desire for change, net far a
kargain. And of course any climic that doss run
prometionat offers mast be careful o do 20
within the Law - for exazmple, not discounting
polulinum toxin and approaching bme-sensitive
allers with care.
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Consumers have choices and can research
different procedures but there is definilely
an element of patients beginning to think
they're experts and requesting products or
procedures that may be unsuitable for them

But Lewis siresses that you Ll begin 1o
kear more complaints trom chents that their
fin@ncas are geiling light and you have 1o
acknowledye that in seme way. e the U5
climics are not necessarily orice cuthing but
they are adding vatue, for example bundling
procedures, so il a cliert wanls Bulox and a
filler then offer a discount off the filler if they
book the two together,” she says, I've afso
seen more clinics accommaodating same-day
appointments sn as nat ta losa clisnts - and
walki-ins should rot be discouraged either.”

It's nat only the cost of procedures that
consumers will be keeping an 2ye an as they
tightan their hetts, Lewis alzo pradicts Lhal
wo'll soe an increased demand for fast resutts
23 people seek the maximum valus for money
znd hecome lass toderanl of any treabments
thal don’t demanstrate their worth guickly.
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“People are entening a nme ot cautious spand-
ing,” she says. Theay have less patience lor
raztrmanls that need an investment of o Lot of
tirne and monoy cver 3 course of months before
youl achigve resutts.” She also predicts thal
we |l see something of 3 regression (o keads
rating hearts in that the guest for ever more
powerful and exciting precedures will e out-
weighad by a demand for tried and tested ones
with proven resulls and salely records.

If competilien and consumer dermand
gre el to deminate change in 2007, so too s
the increasing neead for legisiation. "Beauty
therapiats administering injeciables in the UK
iz lerrible. Self-regulation is 2 nice idea but it
just doesn T wark,. The government has ba get
invalved before consamers will lake natice,”
conciodes Lewis, who, as ever, may be outspo-
ken but makes a fair point. W
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